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Foreword
“The Horse Trust (a Registered Charity) exists to enhance and improve the quality of life of horses, ponies and 
donkeys in the UK.  We do this by developing, demonstrating and disseminating best practice in equine care from 
our base in Buckinghamshire.  

The Horse Trust provides a place of sanctuary for horses from the local area that have suffered cruelty or neglect 
and are in need of urgent care and shelter.  It is predominantly however a unique, specialist retirement and respite 
home for working horses that have given a lifetime of service to their country or community.  Most of our equine 
residents come from various police forces, including Thames Valley, the armed forces and charities such as Riding 
for the Disabled.  We also provide high quality training aimed at professionals and owners focussing on practical, 
advanced equine welfare and quality of life assessment.

The Horse Trust supports and trains local 
authority and RSPCA inspectors and 
provides them with the skills needed to 
effectively investigate equine welfare 
concerns identified on commercial and 
private premises, at markets or sales 
and during transport.  They are taught 
how to catch and handle horses in order 
to examine them, given instruction in 
conducting welfare assessment, and 
learn about common conditions that can 
compromise welfare and the risks posed 
by exotic equine diseases.

Police officers and Police Community 
Support officers attend workshops at the 
Home of Rest and learn horse handling 
skills, such as how to approach and catch 
a horse, how to scan a microchip and 
how to lead and tie up a horse in a place 
of safety.  It is the statutory duty of the 
police to keep the highways clear and 
these practical skills are invaluable at a 
time of emergency when a horse or horses 
are reported by a member of the public.”

Jeanette Allen - CEO Horse Trust

Clyde, Longest Serving Thames Valley Police Horse, now enjoying retirement at The Horse 
Trust, receiving a long service honour from HRH Queen Elizabeth II in 2011

Disney just after rescue from Spindles Farm Amersham

Disney fit and healthy before returning to work

Disney, now serving with The Horse Rangers meets
HRH The Princess Royal at Olympia in 2011
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The Site

The site lies in the open countryside and within both the Chilterns AONB and the Green Belt. Public Footpaths 
cross the site and these are identified on the submitted plans. There are a number of Listed Buildings on the site 
and these form part of the refurbishment proposals.
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Introduction

The Horse Trust has been based at Speen for the last forty years and over this period the buildings have become 
severely dilapidated. The Charity would like to carry out maintenance work and enhance the facilities in order to 
meet the future needs of the horses.  

Notwithstanding visitors first impressions of the stable yard, the continued use of pond liner and paint to 
“wallpaper” over the leaking roofs and rotting timber is both unsustainable and uneconomic.  Indeed it is more 
cost effective to replace the entire stable yard rather than to re-roof the existing buildings.
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Proposed Development
It is at the Home of Rest for Horses in Speen that 
The Horse Trust demonstrates best practice and 
delivers professional training in equine care.

In order to continue to do this, The Trustees need 
to update the facilities. 

In recognition that this site is in the Green Belt, 
it is not proposed to increase the present floor 
area, indeed the number of stables are to be 
reduced to make way for essential equestrian 
storage and the other facilities.

Function Room (Listed Building)

Tea Room & Shop (Listed Building)

Farmhouse (Listed Building)

Museum, Visitor & Education Centre

Treatment Clinic 

Intensive Care

Sand School

“Horse Walker”

Stable Block (90+ loose boxes)

Visitor Car Parking 

Tea Room Lawn
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Proposed Development

Despite the lack of facilities, this stunning Grade II Listed Barn is used by both the local community and the 
wider equine world as a conference and event venue and has been for many years.   Local groups such as “Speen 
Ladies” and the “Conservative Party” have held annual dinners and fundraising events.  National organisations 
such as the British Horse Society and the British Equine Veterinary Association have also utilised the barn as a 
training and seminar venue.  

To enhance the building for future use there needs to be significant improvements to both preserve the building 
and to lessen running costs such as heating.  It is proposed to install underfloor heating which will help lower 
future heating costs and dispense with the old oil filled electric radiators, that are not fit for purpose, rendering 
the barn unusable during the winter months.  

It is essential that toilet facilities be installed, as well as refurbishing the current 1970’s kitchen and upgrading the  
lighting and heating systems.  The barn could then be better used to generate further income to help support the 
charitable mission of The Trust and benefit the local community.

Function Room Barn

Red circle shows location of 
Function Room Barn

Interior of Function Barn

Front (public), showing doors and glazed screen to be replaced

Rear (private) view

“... to secure the building for future 
economic use, we need to carry 
out significant improvements”

Function Barn being used for training

Existing roof structure
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Proposed alterations to Function Room Barn

Existing glazed and framed screen behind the cart doors

NB: REDUCED PLANS - NOT TO SCALE
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Proposed Development
Tea Room and Shop 

Red circle shows location 
of proposed Tea Room, 
Shop and Tea Lawn

The proposal is to convert the Grade II Listed Barn on the forecourt into a Victorian style tea room and shop.  In 
doing so The Trust would be preserving and improving the structure of the barn itself which is currently used for 
storage.  A new tea lawn will be created on the site of the existing concrete overflow carpark, thereby improving 
the setting of the Listed Building.

The new facility will provide a comfortable and inviting space for visitors and walkers to enjoy, whilst contributing 
to income from hospitality and a small selection of quality branded souvenirs.  Importantly, it will also give visitors 
the time and space to consider completing membership or adoption forms that would secure them as long term 
donors.  

The tea room will also include a new disabled toilet and baby changing facilities, available to visitors and users of 
the Public Footpath, during public opening hours.

Listed barn to be converted into a tea room and shop

Front elevation showing lean-to, which will be rebuilt to 
accommodate disabled toilets

Front elevation of Listed BarnVisitors in need of refreshment on a hot day

“... providing a much needed 
unisex disabled toilet and 
baby changing facility”

PAGE 6



Proposed Tea Room and Shop

NB: REDUCED PLANS - NOT TO SCALE

View of roof structure 

View of existing timber trusses 
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Farmhouse

Works to the Farmhouse are centred upon the replacement of existing out of character windows, which have 
glazing bars applied with double sided tape that has failed and resulted in the bars falling off.  

It is proposed to introduce a far more appropriate single bar design.  The existing plastic cladding to the dormer 
windows will be replaced with timber.  New joinery is proposed to replace existing plastic doors that are totally 
inappropriate for this fine example of a Grade II Listed Buckinghamshire Farmhouse.

Red circle shows location
of Farmhouse

NB: REDUCED PLANS - NOT TO SCALE

“... the removal of plastic cladding, plastic doors 
and failing glazing bars will undoubtedly enhance 
this fine listed farmhouse”

Front elevation of Listed Farmhouse

Listed Farmhouse in close proximity to the Function Barn
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Proposed Development

Museum, Visitor & Equine Education Centre

Red circle shows location of 
proposed Museum and Visitor 
& Equine Education Centre

The proposal is to convert the current pharmacy and treatment area into a museum and to convert the existing 
visitor centre into an Education Room that can be flexed between classroom and educational exhibit space.  
It would also house the Welfare Development Department office, including the equine Helpline.  Housing the 
Welfare staff next to this space would mean that visitors have qualified staff available to answer questions. It 
would serve to bring our external training and standards work closer and aligned with the internal yard operation.

Having the appropriate furniture and 
equipment to create a classroom 
would be of great benefit to The 
Trust’s ability to deliver training and 
talks to schools and other local groups 
such as the Pony Club.  

The museum showing history as the 
oldest equine charity in the world, 
will inform and educate visitors as 
well as enable educational visits from 
local schools and other groups.

“Horse painting is an activity we do 
with a variety of audiences from local 
children to veterinary students”

Pat, a long serving
local volunteer 

Duchess rescued locally, found emaciated and extremely ill, now helping us to teach young people 
about horse anatomy

Liane delivering a training seminar

Existing visitor centre and toilets Young visitors saying hello to Pipkin
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Proposed Development

Treatment Clinic
Currently there is no safe space or equipment available on site for the vets to assess or treat horses.  This can 
lead to situations where, for example, X-rays need to be taken for large horses often in pain, under the entrance 
archway, involving potential unnecessary sedation and extra manpower.  It would be far safer and easier to assess 
and treat horses in a large indoor space, with the appropriate equipment for keeping the animal still.   

Red circle shows location 
of Treatment Clinic

The clinic will be created through the 
removal of an existing workshop and 
its replacement with a “walk in walk 
out” designed building on the same 
footprint.  

This will incorporate a basic laboratory 
and pharmacy facility, relocated from 
the current yard, allowing routine 
tests to be carried out on site.   This will 
save costs and also enable students 
wishing to carry out study or work on 
site to have a suitable working area.

A large window along one side will 
allow supervised visitors on tours and 
education groups on training courses 
to view horses being treated at a safe 
distance.

Existing workshop to be replaced 

“... an ideal environment to provide 
essential treatment to our horses 
that are in need of medical care”
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Proposed Development

Intensive Care Unit (ICU)
The current double stable and sand paddock originally utilised as an “isolation” area is too close to the main yard 
to be an effective disease control facility.   This has therefore been relocated to an existing field shelter.

The building is in a particularly poor state of repair and the proposal is to replace it with a new double stable on 
the same footprint.  It will be fitted with CCTV for 24 hr monitoring and other equipment making it appropriate 
for use as a non-infectious ICU.  Red circle shows location of 

Intensive Care unit

The Intensive Care Unit 
would be used for colic cases, 
post operative recovery and 
any other animals needing 
observation and quiet away 
from visitors.  

A video library of symptoms 
and behaviours will be 
created  and this area would 
be where most of that filming 
is carried out.  

It would also enable any 
relevant professional to 
observe via the digital CCTV 
or webcam recording of such 
animals.

Foal rescued at one day old
Proposed location of Intensive Care Unit

“... 24hr monitoring of critically ill horses  
by CCTV will improve animal welfare”
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Proposed Development
Sand School
It is proposed to convert a grass paddock to a large all weather paddock / sand school, which will be enclosed by 
a newly planted beech hedge.  

There will be no lighting or sound system and the Sand School would be used for the following:

 ` A space for larger horses who need controlled grazing for health reasons

 ` An area to observe horses showing colic symptoms, which is safe for both the horses and staff

 ` Observation of lameness and other investigations, which is currently carried out on icy concrete or tarmac 
in winter

 ` An area to lunge horses in need of therapeutic exercise, including winding down working horses 

 ` A space to provide exercise suitable for respite animals and for backing and re-homing young rescue animals

 ` An all weather space for horse handling and welfare training sessions and also visitor or training course 
demonstrations

Red circle shows location of 
the Sand School

View from public footpath of paddock to be used as Sand SchoolProposed location of Sand School 

“... no lighting or sound systems 
will be used in this area”

Police Community Support Officer from Princes Risborough 
learning how to scan a microchip

Handling and Welfare training for the emergency services 
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Proposed Development

Horse Walker
A horse walker is a mechanism that enables a horse to be exercised without being ridden.  It would be located 
outdoors in the existing small sand paddock and would provide much needed exercise for overweight animals as 
well as those needing therapeutic exercise.

The picture below shows a horse walker that will accommodate five horses at any one time.  The Horse Trust 
require that the bottom half be covered with rubber (as shown below) to protect horses from injury and the wind.

Red circle shows location of 
the Horse Walker

Proposed location of Horse Walker

Example of the type of Horse Walker that is proposed

“... essential exercise for retired 
horses who can no longer bear 
the weight of a rider”

Whilst this paddock already benefits from 
substantial natural screening, additional native 
planting is proposed.
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Proposed Development
Replacement Stable Blocks
The stable blocks and wooden farm buildings are now 40 years old, which is beyond their useful life expectancy.  
The roofs and external buildings are deteriorating significantly.  The new stables will be constructed with treated 
timber painted to blend in with the surrounding area.  The stables will need to be slightly taller in order to 
accommodate our larger working animals.  The verandas will be deeper, allowing a wider covered walkway so 
that wheelchair visitors and families with pushchairs can walk around the yard in the dry.  This area will also allow 
grooms to attend to the horses in a dry area and enable the animals to be safely groomed and checked before 
entering the stables.

The extended veranda will also allow for softer details to be added such as hanging baskets and decorative 
supporting features.  The main archway at the entrance of the yard is currently faced with white plastic cladding. 
This will be removed and replaced with treated timber that is coloured to match the stables, improving the overall 
appearance of the stable courtyard.  There will be an added benefit for the annually visiting House Martins, 
whose nests often fall away from the plastic cladding in warm weather killing the chicks.

The back-to-back stables will be of an improved roof design to remove the current weakness of the “valley 
construction”.  As such, this will facilitate the requied increase in height and  reduce maintenance costs and 
prolong the future life of the new stables.

Red circle shows location of 
the Replacement Stable Blocks

“... with leaking roofs and rotting timbers, 
these stables are beyond economic repair”
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Proposed Stables

PAGE 15



Access, Parking and 
Landscaping
The present car park is not fit for purpose, only holding six cars with overflow on the tarmac area in front of the 
stables.  This is potentially dangerous as cars are moving in an area where children and adult visitors are milling 
around.

The existing car park also sits directly adjacent to the public footpath, where there is also the potential for conflict 
between vehicles, visitors and walkers.

The new car park will be sited to enhance the sense of arrival on an axis with the stableyard entrance, yet subtle, 
fit for purpose and safe.  It will include designated disabled spaces and keep cars separate from visitors.  This plan 
will avoid existing mature trees and is a comfortable distance from Listed Buildings.  It will also allow some of the 
current tarmac areas to revert back to grass and improve the setting of the Stables and Tea Room. 

Importantly, it will be accompanied by landscaping, beech hedging and tree planting to replace and supplement 
the removal of the dying fruit tree, thereby improving the overall setting of the car park. 
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1:5,387
PARISH BOUNDARY

This is not the Definitive Map but
a working copy.  While every effort

has been made to ensure the 
accuracy of the data presented, we
cannot guarantee that the data will
always be accurate and complete.
The data is intended to be viewed
at a scale of 1:2,500 or smaller.

Public Rights of Way

BYWAY OPEN 
TO ALL TRAFFIC

RESTRICTED BYWAY

BRIDLEWAY

FOOTPATH

Existing entrance drive, shared with Public Footpath 
6 parking spaces to the left

Overflow parking, in dangerously close proximity 
to the stables

- - -  Public Rights of Way across the siteDying fruit tree

The development proposals will not alter any 
existing rights of way across the site, although the 
Horse Trust is currently exploring the potential 
for new permissive and scenic  routes through 
the site. 

Red circle shows location of 
proposed Visitor Parking

“... the new car park will 
dramatically improve visitor safety”
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Main Entrance Archway 

Proposed improvements to car parking

New Beech hedge

Proposed Replacement Stables

Proposed Car Park

Current overflow 
Car Parking area to 

be removed

Existing Car Park

Existing Public Footpath

Main Entrance Archway View of Main Entrance 
Archway

Proposed Car Park 
aligned with Main 
Entrance Archway

Proposed approach and view of 
Main Entrance Archway

Main Entrance
Archway 

New Beech hedge

Existing Public Footpath

Main Entrance
Archway 
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Sustainability, Crime and Safety

The proposed refurbishment of Listed Buildings (eg, function barn, tea room and shop) and their economic re-use 
is an inherently sustainable form of development. Coupled with more efficient heating, lighting and insulation 
will improve the energy performance of the buildings.

The upgrading of this existing facility and the “recycling” of the land and buildings for its continued use as an 
equine Home of Rest will ensure that this much needed facility is available for future generations. 

Where possible, parts of the stables which can be salvaged will be combined to provide “flat pack” stables for 
sale.

The proposals raise no new crime and community safety issues. Indeed, the welfare and safety of the horses, 
visitors, walkers and staff will be improved through the provision of bespoke facilities, relocation of the car park 
and the provision of a new scenic walkway for visitors.

Preserving and improving the current Listed Buildings

Titan, the largest police horse in the country at 18.3 hh
serving with Thames Valley, now retired to The Horse Trust

“... sustainability lies at the 
very heart of this proposal”

Enhancing the Home of Rest for “residents and visitors”
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The Trustees are confident that the proposals will provide much needed improvements for the welfare of horses 
and create a “Centre of Excellence for Equine Welfare”.  This can be achieved without undermining longstanding 
local and national planning policy to protect the Green Belt, the AONB, the countryside and Listed Buildings.

Clearly all of the proposed changes will need to be considered in the context of the existing facilities. The Horse 
Trust needs to continue providing respite and retirement for horses who, in the Army have served our country, 
in the Police protected our communities from violence and the ponies who have bought joy and confidence to 
disabled and disadvantaged children and young people, as well as those local animals that have suffered cruelty 
or neglect.

The proposals also reflect The Horse Trust’s specialist role in providing essential training for Local Authority staff, 
RSPCA Inspectors and the Police and rescue services and its wider role as an educator in equine welfare for horse 
owners and the public.

Conclusion

The Horse Trust works very closely with the 
following:

 ` HRH The Princes Royal - Patron
 ` The Metropolitan Police
 ` The Greater Manchester Police
 ` The Thames Valley Police 
 ` The RSPCA
 ` Trading Standards – Nationally and locally
 ` Horsewatch
 ` Horse Rangers
 ` Riding and Driving for the Disabled
 ` Royal Mews London and Windsor
 ` The Defence Animal Centre, MOD
 ` The Household Cavalry Mounted Regiment

Leo at Beating The Retreat 1995

Light Cavalry & Household Cavalry on parade 
at The Horse Trust Home of Rest

Pack Mule from Defence Animal Centre 
participating in training

Local fire service training

Not forgetting some of our less prestigious guests!
... Nora having fun 

Disney with the Horse Rangers
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Duke - enjoying his time at The Horse Trust following resuce from Spindles Farm, Amersham


